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DIFFERENTIATORS

GCPA Consulting LLC is a Veteran-Owned Small Business (VOSB) that turns
geopolitical research into decision-ready intelligence for government, defense
and intelligence community, and private sector clients.

We draw on our network of subject matter experts from across 70+ countries
and 29+ languages, and apply advanced methods including AI/ML, OSINT,
and digital ethnography to deliver insights calibrated to each client's
operational tempo and classification environment. Where traditional analysis
desctribes events, we build the analytical pipelines and custom toolkits that help
consumers anticipate them.

Our PhD credentialed team bridges academic rigor and mission readiness. We
design bespoke data architectures, automate open-source collection and
processing, and rapidly translate scholatly findings into products professionals
can act on. We support the full range of funding mechanisms (grants,
contracts, and cooperative agreements) and can deploy analytical teams on
short notice when mission requirements demand a physical presence.

CORE COMPETENCIES
»  Al-Enabled Geopolitical Risk Analysis and Forecasting
*  Open-Source Intelligence (OSINT) and Digital Ethnography
*  Computational Social and Political Science
*  Custom Analytical Toolkit and Methodology Design
*  Data Pipeline Development and Automation
*  Training and Curriculum Development
*  Monitoring, Evaluation, and Learning (MEL)
*  Management and Strategy Consulting

PAST PERFORMANCE

US Department of State. As a subcontractor to the Afghan Institute for
Strategic Studies (AISS) from 2014 through 2018, coordinated and
completed two studies on radicalization trends across Afghanistan. One
investigated radicalization trends across the ranks of the Afghan National
Police (ANP); the other examined radicalization trends across university
campuses.

Defense Innovation Unit, Department of Defense. As a subcontractor
to Fivecast, LLC, provided technical support from November 10, 2020,
through July 17, 2022. Department of Defense point of contact: Lt Col
Thomas Horan, thoran@diu.mil.

Violence Prevention Cell, Department of Defense. As a subcontractor
to the Federal Research Division, we provided research support from
August 1, 2022, through January 17, 2023. We conducted this project
through an interagency agreement (IAA). Dr. Mark Knollmueller,
mknollmueller@loc.gov.
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Proprietary Research Ecosystem. Exclusive access to
GCPA's network of 200+ resident scholars across 70+
countries gives GCPA Consulting depth and currency in
geopolitical knowledge unavailable to conventional
consulting firms.

Technology-Driven Intelligence Products. We
design and build Al-powered analytical tools, automated
OSINT pipelines, and custom data architectures that
transform raw geopolitical data into structured, mission-
ready intelligence at operational speed.

Rapid Response and Global Deployment. Our US-
based consulting team can mobilize and deploy on short
notice anywhere in the world to meet mission-critical
needs.
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CAGE Code: 16BG8

Site: https:/ /www.gcpa-consulting.com
Socioeconomic Status: Veteran Owned Small
Business (VOSB)

NAICS Codes:

541720 Social Science R&D

928120 International Affairs

541820 Public Relations

541930 Translations and Interpretation
541990 Political Science and Policy Analysis
541690 Security Consulting

541611/541618 Management Consulting
541910 Market Research and Public Opinion
813920 Professional Organizations

611430 Professional and Management
Development and Training

PSCs: B524, R410, R408, R499, R426, TO0G,
TO16, R608, B542, U014, R431, R799, R422,
R706, R699, B538, R423, AM14, AM15, AM13,
AMI11, AM12, U012

Primary Contact

Dr. Robert Zaman, MBA, PhD
Chairman, President, & CEO
robert.zaman(@gcpa-consulting.com
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