The Global Consortium of Political Analysts
277 South Washington Street 210
Alexandria | Virginia 22314

S Phone: 1-202-644-3064

CAPABILITIES STATEMENT

The Global Consortium of Political Analysts (GCPA) turns complex data into
decisions that matter. We research and analyze the wortld's most pressing
geopolitical issues—both ongoing and emerging—combining the rigor of
computational social and political science with real-world policy expertise. The
result is analysis that not only describes what's happening but also explains
why it matters and what to do about it.

Our global network of more than 200 scholars, practitioners, and data
scientists lives and works across the regions we study, delivering ground truth
through curated data and rigorous analysis. When a mission requires an on-
the-ground presence, our US-based team can also deploy on short notice.
When the stakes are high and the situation is unclear, we provide the clarity
you need to act with confidence.

We partner with governments, international organizations, and civil society to
deliver evidence-based insights that strengthen policy, build resilience, and
advance stability in the wotld's most complex environments.

CORE COMPETENCIES

*  Geopolitical and Risk Analysis

*  Open-Source Intelligence and Digital Ethnography
= Computational Social and Political Science

*  Monitoring, Evaluation, and Learning

*  Toolkit and Methodology Design

*  Training and Curriculum Development

PAST PERFORMANCE

US Department of State. As a subcontractor to the Afghan Institute for
Strategic Studies (AISS) from 2014 through 2018, we coordinated and
completed two studies on trends of radicalization across Afghanistan. One
investigated trends of radicalization across the ranks of the Afghan
National Police (ANP); the other examined trends of radicalization across
university campuses.

Defense Innovation Unit, Department of Defense. As a subcontractor
to Fivecast, LLC, we provided technical support from November 10, 2020,
through July 17, 2022. Department of Defense point of contact: Lt Col
Thomas Horan, thoran@diu.mil.

Violence Prevention Cell, Department of Defense. As a subcontractor
to the Federal Research Division, we provided research support from
August 1, 2022, through January 17, 2023. This project was conducted
through an interagency agreement (IAA). Dr. Mark Knollmueller,
mknollmueller@loc.gov.

DIFFERENTIATORS

Geographical Reach. A global network of multilingual experts based in
more than 70 countries, spanning every region of the world.

Rapid Response and Deployable. Our US-based team can deploy on
short notice to meet mission priorities anywhere in the world.
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Recognized Experts. Our scholars and
practitioners are leaders in their fields. They are
frequent contributors to policy debates,
published authors, and trusted advisors to
governments, NGOs, and international
institutions. Every research lead holds a PhD,
with many holding multiple terminal degrees
(e.g., PhD/JD, PhD/MBA).

Unique Business Model. Our structure enables
us to support clients’ requirements through
grants, contracts, and other funding mechanisms.

Company Information

The Global Consortium of Political Analysts, Inc
Registered: 501(c)(3)
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CAGE Code: 8YJV2

Site: https:/ /www.global-consottium.org/

GCPA Consulting, LI.C
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CAGE Code: 16BG8

Site: https:/ /www.gcpa-consulting.com
Socioeconomic Status: Small Business

NAICS Codes:

541720 Social Science R&D

928120 International Affairs

541820 Public Relations

541930 Translations and Interpretation
541990 Political Science and Policy Analysis
541690 Security Consulting

541611/541618 Management Consulting
541910 Market Research and Public Opinion
813920 Professional Organizations

611430 Professional and Management
Development and Training

PSCs: B524, R410, R408, R499, R426, TO0G,
TO16, R608, B542, U014, R431, R799, R422,
R706, R699, B538, R423, AM14, AM15, AM13,
AMI11, AM12, U012

Primary Contact

Dr. Robert Zaman, MBA, PhD
Chairman, President, & CEO
robert.zaman@global-consortium.org
robert.zaman@gcpa-consulting.com
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